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Monument Manor Neighborhood Association                                           August 6, 2024 Board Meeting 

 
MMNA Board Meeting 

 
August 6, 2024, 5 pm   on Zoom 

 
Minutes for August 6, 2024 meeting approved at October 8, 2024 Board Meeting 
	
Agenda 
1.  Call to Order 5:00pm Terry Stone 
 Board In-Person Attendance:  
 Board Zoom Attendance:  Terry Stone, Dan Stork, Linda Doyle, Will Harner, Daniel Brenner, Bill 
 Gilman, Bobby Furst 
 
2.  Review and approve June 6, 2024 Board Meeting Minutes 
 - Minutes for June 6 meeting were sent to Board prior to meeting.  Terry asked if there were any 
 questions/discussion.  Dan asked that we go through the TO DO items from the minute after the minutes 
are approved. Dan Stork made motion to accept June 6, 2024 minutes.  Geary Hund seconded motion.  No 
objections were noted.  All in attendance were in favor.  Minutes were adopted. 
 
TO DO:  Linda will post approved minutes on MMNA website.  Done! 
 
3.  Reports 
 - Treasurer’s Report 
 
 Finances 

Year  2023 2024 
Accounting Period 1/1 – 12/31 1/1- 8/2 
Revenue   
Cash Contributions 20,945.00 17,945.00 
Bank Account Interest 1.27 .74 
Highway mailbox key deposits 150.00  
Direct payment of expenses by board 
members 60.90 0 
Total Revenues $21,156.17 $17,945.74 
Expenses   
Tractor and other road services  8935.00 6110.00 
Fill dirt  10575.00 4125.00 
Liability insurance  1927.06 1634.98 

Equipment (signs, barricades) 
           

472.21 140.65 
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Finances Notes 
1. Insurance bill paid 7/27.  Ambere St. Denis found a new carrier, to keep cost down. 
2. Zoom subscription renewed automatically at $159.90. 
3. I said at the last meeting that this will be my last year as treasurer of MMNA.  It may be sooner than 

March, as we are in the process of completing a house purchase out of area, and have listed our house 
for sale.  Until sale, or until March 2025, whichever comes first, I should be able to continue as 
treasurer.  But somebody else should be available to take over—a current board member, if no 
candidate outside the board can be found. 

 
Terry stated that Dan has briefed her and went through the Treasuer’s roles and additional roles he has taken 
over.  Terry stated that Dan is not going to be an easy replacement.  We need to understanding that we will need 
an interim treasurer that would be voted in at March meeting.  Geary has drafted a letter stating that Dan is 
resigning and making a CALL FOR HIS REPLACEMENT.  The letter would come from Terry.  Dan has spoken 
to one individual but not available for another year.  We would send this letter out to everyone in MMNA 
distribution list.  She asked if any of the board members had someone that they know.   We would interview 
people, looking for skills and aptitude, clean bill of “financial health”, has integrity.  Dan stated that picking up 
and depositing checks is only thing that is needed in person, most of it can be done online.   If the new treasurer 
is offline, it would take more coordination.  We need to develop checks and balances to confirm treasurer 
activities are up and up.   
 
TO DO:  Terry will email all of the board members a copy of the draft letter for comments.  We should respond 
back to Terry by Friday.  Then Linda will send the letter out via email.  Done! 
 
3.  Reports (continued) 
 - Roads/Signs Report – Geary Hund 
 

Since our last road repairs in March/April 2024 following the winter storms, we’ve had very little 
precipitation.  As a result, the roads remain in good shape.  There is some wash boarding, particularly on 
Uphill and Desert Shadows, which received quite a bit of traffic – Uphill has historically been the most 
travelled road in the neighborhood and use has increased in recent years due to short-term rentals, 
particularly the Invisible House.  Desert Shadows has experienced high use over the past year plus due to 
the construction of the large custom home above the Joshua Basin Water District tank.   
 

PO box rental 194.00 200.00 
Mailings 186.40 131.50 
Website 264.00  
PayPal fees 157.65 205.97 
Highway mailbox lock replacement 160.00  
Zoom subscription 149.90 159.90 
Incorporation fees  25.00 0 
Tax consulting and return preparation 225.00 225.00 
Printing 62.64 39.16 
Bank supplies 227.06 0 
Total Expenses  $23,560.92 $12,972.16 
Ending Checking Account balance  $21,875.44 $26.537.37 
Number of contributors 92 87 
Participation 42% 40% 
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The improved rock drainage swales on Uphill Road just below its intersection with Rocking Chair Road 
and the new one on the west side of Old Vine Road at its intersection with Single Tree Road, are holding 
up well (they’ve not been degraded by vehicle use), but they’ve yet to be tested in a major rain.  The first 
significant monsoon rain or heavy winter storm will be a good indicator or how well they will function. 
	
There was an incident over the Memorial Day weekend where two young boys were riding an off-
highway vehicle around the neighborhood from a part-time residence on Rocking Chair Road.  There 
were complaints and observations of dust and noise, and Roads Director, Geary Hund, found a number of 
locations where they had driven off-road in the center island at the west end of Rocking Chair Road – an 
area where efforts have been made by Geary and other neighbors to protect the vegetation from vehicle 
damage.  Geary contacted one of the boy’s parents, describing the issue and sharing the County off-
highway vehicle ordinance.  She was very receptive and expressed concern about not impacting the 
neighborhood. She said she would inform the boys and not allow them to ride the off-road vehicle in the 
neighborhood any longer. 
	
Generally, this year, we’ve not had traffic backups on Quail Springs Road from persons waiting to get 
into the Park, and thus little trespass into the neighborhood to try to bypass the line.  However, there was 
at least one notable exception late in the season over Memorial Day weekend.  As we discussed at our last 
board meeting, we will store barricades (and now delineators) where they can be rapidly deployed when 
needed, including at the homes of Director-At-Large Will Harner, and Roads Director, Geary Hund. 
 
TO DO:  On Friday, August 9th Geary and Will Harner will set up barricades/delineators/signs at Uphill, 
Desert Shadows, Rock Haven.  Done! 
 
In anticipation of the upcoming Perseid meteor shower, which is predicted to peak on August 12th, we 
purchased traffic delineators to be used in conjunction with our barricades with signs.  They will be 
placed at the intersection of Quail Springs Road with Desert Shadows, Uphill, and Rockhaven Road’s, 
respectively.  Vice President Daniel Brenner, Secretary Linda Doyle and Roads Director, Geary Hund, 
met with Joshua Tree National Park Superintendent, Jane Rogers and her acting Chief Ranger, Jeff Filosa, 
to discuss their plans for managing the anticipated high Park attendance during the Perseid meteor shower 
(see meeting minutes provided by Vice President, Brenner).    
 

 
 - Welcome Packet 

Daniel shared the lastest version of the Welcome Packet.  He has been working with Diane Kuntz on a 
more “focused” welcome packet for neighbors who may not be aware of dark skies, parking and noise 
issues.  Terry indicated that we need to let individual neighbors work out their own complaint issues.  
Geary offered to work with Daniel on the Welcome Packet. 
 
TO DO:  Daniel with work with Diane’s packet of information and incorporate where appropriate for 
MMNA final welcome packet.  ON-GOING 

 
- Mailboxes 
There are two people on the waiting list for a MMNA mailbox at Uphill/Quail Springs.  One homeowner 
recently returned her mailbox keys as she has moved out of the neighborhood but will remain the owner 
of her property.  Daniel asked about the USPS work order for the parcel lockers. 
 
TO DO:  Linda will follow-up with Joshua Tree Post Office.  Done!  Note:  after the meeting Linda 
contacted post office and they indicated that the work order has been placed, but they do not know when 
the locks for the parcel lockers will be fixed. 
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4.  Perseid Event August 12 

Per Daniel Brenner’s notes: Call on July 31, 2024 with JTNP to discuss planning for Perseid meteor 
shower - meeting minutes.  The purpose of the meeting was to understand JTNP’s plans to mitigate 
potential traffic issues for the upcoming Perseid meteor shower.  Details of the new west entrance were 
also discussed. 
	
PRESENT: 

• JTNP 
o Jane Rodgers – Superintendent of JTNP 
o Jeff Filosa – acting chief ranger (been here since February / park ranger for last 20 years) 

• MMNA 
o Daniel Brenner, Linda Doyle, Geary Hund 

	
KEY POINTS: 

• This year, as a result of external factors, the Perseids should be less crazy 
o Last year there was no moon 
o This year the peak is on a Monday, last year it was on a Saturday 
" Monday, August 12 will have 50% illumination from the moon 

• We’ll have increased staffing from Aug 9th to the 12th 
o Staff at both entrances until 10pm at night, helping to move flow of traffic.  

• CHP, Riverside law enforcement, and San Bernardino Sheriff are aware of the potential increase 
in traffic, and have been informed over the last month. 

• TO DO - MMNA to provide a summary to JTNP after the event summarizing how it all went for 
MM area  Done! 

• A contract has been officially awarded for the west entrance - per Jane 
o First meeting with the contractor is on Sept 5. 

		
SUMMARY: 
Jane: 

• Around 2014 is when JTNP’s popularity exploded. 
o We’ve been in triage for a long time 
o This year we’ve been more proactive, because we’ve been fully staffed to getting positions 
 added to the park 

• Our media team has been active in following the news, social media, and getting as much data as 
they can to forecast what’s going on in the park from a media perspective 
o The media team is working on effective communication to influence visitor behavior 

Jeff: 
• We got caught flat footed last year.  
o We had minimum park staffing when the Perseids hit 
o We had one ranger that night as we weren’t anticipating the crowds, since it was the summer 
• This year, as a result of external factors, the Perseids should be less crazy 
o Viewing won’t be as optimal 
o Last year there was no moon 
o Monday, August 12 is the peak with 50% illumination from the moon 
o This year the peak is on a Monday, last year it was on a Saturday 
• We’ll have increased staffing from Aug 9th to the 12th 
• Staff at both entrances until 10pm at night, helping to move flow of traffic if it gets to that point.  
• Additional law enforcement to help. 
• Additional staff to 1am and additional rangers from other parks to help 
• Goal is to funnel traffic to Pinto Basin Road & Park Blvd in park where there’s ample parking on 

 shoulders 
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• Park fire truck will be in the park looking for unauthorized fire 
• Civil air patrol fixed wing will fly from sunset to 1am, flying back and forth looking for fires 
o They’ll look for cars that have driven off road 
o They can look over Monument Manor as well.  
• CHP, Riverside law enforcement, and San Bernardino Sheriff are aware of the potential increase 
 in traffic, and have been informed over the last month. 
• Staff at kiosk priority is to direct traffic & not collect fees, to maximize the flow of visitor traffic. 
o We will do our best to ensure traffic doesn’t back up. 
o We’re planning as if it’s going to be a traffic apocalypse – per Jeff 
• Last year was the first time we had seen this.  
o It’s our only data point to reference 
• Call Jane’s cell if all hell breaks loose 
o She will work with incident command to see if they can help, but being mindful of their 

 jurisdiction. 
• All campgrounds are booked this weekend – per Jeff 
• TO DO - MMNA to provide summary to JTNP after event summarizing how it all went for 

 MM area  Done! 
• Last year we had 1,110 pre-paid entrance passes, we usually get no more than 50 
• There’s no serious uptick so far, but were monitoring it. 

  
West Entrance 

• A contract has been officially awarded for the west entrance – per Jane 
o First meeting with the contractor is on Sept 5. 
• Suggest a meeting with the MMNA after for updates (later in September with Jane). 

  
Are there grants to cover the cost of signage in the neighborhood? – per Linda 

• We will look into it – per Jane 
 
 Superintendent Jane Rodgers offered to attend our next Board to go over JTNP response to traffic issues 
 related to perseid event. 
 
TO DO:  Daniel will write short blurb about the perseid event.  Linda will send it out via email.  Done! 
 
Will Harner reminded the group that visitors are using Singletree Rd during traffic backup and that apps (like 
GPS, Google Maps, Mapquest, Apple Maps, Wayz, etc) are directing them to use Singletree Rd. 
 
TO DO:  Geary will reach out to Google Maps.  ONGOING 
 
5.  Draft Letter to Non-contributing Residents 
 
We all gave suggested changes to the letter written by Geary.  All were in agreement that we should email this 
letter out in September.  
 
TO DO:  Geary will resend the letter to Dan for his feedback.  Done! 
 
7.  Communications: MMNA emails – Terry and Geary suggested that Linda should not use her private email 
address on the MMNA website.  Linda disagreed, doesn’t like the impersonal touch. 
 
TO DO:  Linda will replace her private email address on website with Info@MonumentManorNA.net.  Done! 
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8.  Possible Holiday Party/Social – Terry would like MMNA to hold a neighborhood party.  What date?  What 
time of day?  Food/potluck? Invite all neighbors.  Furstwurld?  Daniel agreed and suggested mid-october.  The 
2nd weekend of November is better for Furstwurld. It would be a great good-bye party for Dan/Sona. 
 
TO DO:  Terry will talk with Bill Gilman and see if he wants to help plan it. 
 
9. Other items?  Terry asked and none were mentioned. 
 
10. Next board meeting date, time and location 
 October 8  @ 5pm  Tuesday on Zoom 
 
11.  Neighborhood Party 
 Sunday, November 10 @ Furstwurld, Potluck 
 
12.  Adjourn    6:53pm 
 
March 2024 – March 2025 
- President: Terry Stone 
- Vice president: Daniel Brenner  
- Treasurer: Dan Stork 
- Secretary: Linda Doyle 
- Roads chair: Geary Hund  
 
MMNA Annual Meeting.  
Linda Doyle MMNA Secretary  
 
 


