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PO Box 892 ¢« Joshua Tree, CA 92252

Monument Manor Vleighborhood Flssociation

www.monumentmanorneighborhood.com

MMNA Board Meeting

February 26, 2024, 4:0 p.m.

Terry Stone and Geary Hund’s home and on Zoom
8775 Desert Shadows Rd

Minutes approved at June 3, 2024 Board Meeting

Agenda
1. Call to Order 4:05pm Terry Stone

Board In-Person Attendance: Terry Stone, Geary Hund, Dan Stork, Linda Doyle

Board Zoom Attendance: Daniel Brenner

2. Review and approval of January 5, 2024 Minutes
- Minutes for January 5 meeting were sent to Board prior to meeting. Terry asked if there were any

questions/discussion. None were made. Geary Hund made a motion to accept January 5, 2024 minutes. Dan

Stork seconded motion. No objections were noted. All in attendance were in favor. Minutes were adopted.

TO DO: Linda will post approved minutes on MMNA website. Donev’

3. Reports
- Treasurer’s report
Finances
Year 2023 2024
Accounting period 1/1 —12/31 1/1- today
Revenue
Cash Contributions 20,945.00 4,335.00
Bank account interest 1.27 .09
Highway mailbox key deposits 150.00
Direct payment of expenses by board
members 60.90
Total Revenues $21,156.17 $4335.09
Expenses
Tractor services 8935.00
Fill dirt 10575.00
Liability insurance 1927.06
Equipment (signs, barricades) 472.21 140.65
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PO box rental 194.00 200.00
Mailings 186.40 131.50
Website 264.00

PayPal fees 157.65 69.00
Highway mailbox lock replacement 160.00

Zoom subscription 149.90

Incorporation fees 25.00

Tax consulting and return preparation 225.00 225.00
Printing 62.64

Bank supplies 227.06

Total Expenses $23,560.92 $766.15
Ending Checking Account balance $21,875.44 $24893.65
Number of contributors 92 21

Participation 42% 10%

Finances Notes

1. Reminder: Owners/residents wishing to be eligible for election to the Board of Directors must make a
financial contribution by the time of the General Meeting.

2. 2023 Federal and California tax returns have been prepared and filed by Rarick Financial.

- Roads & Signs report: Geary

The roads have held up well during the winter storms thus far this year. We’ve had 5.05 inches of rainfall
since the rainfall year began July 1, 2023, and 2.25 inches since December 2023. We completed repairs after
post-tropical storm Hilary in August 2023. After the post Hilary repairs, the cumulative rainfall and road use
has resulted in potholes in some areas, and a few significant erosion channels. At this point, the roads warrant
some maintenance. Prior to the most recent storms, Geary talked with Sean Molina about doing some
maintenance and repairs. Geary is in the process of inventorying the roads and putting a proposed list of work
together. If the board agrees, he will get a bid from Sean Molina and present it to the board for a vote.

Linda mentioned that Will thought someone might be using the road drag. Dan reminded the board that
MMNA has historically paid Will $35 per drag. Terry suggested that we give him a check.

TO DO: Geary will talk with Will about the drag.
TO DO: Linda will check the road log to see how many times Will has dragged the roads. Send everyone this
number. 2024 —1; 2023 —5 Donev’

4. MMNA Welcome Packet — Daniel.
The group reviewed the draft welcome packet with Daniel and offered suggested changes.

TO DO: Dan will reach out to Landers Historical Society and Twentynine Palms Historical Society for history
of Monument Manor.

TO DO: Linda will reach out to Jack/Gloria Perrodin’s daughters for history of Monument Manor.

TO DO: Daniel will incorporate suggested changes and then send out email asking for feedback. Donev’
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5. Mailboxes report — Linda
o Letter to every mailbox user stating that if they sell their home that the MMNA mailbox does not
go to the new owner. Since MMNA purchased and manages the mailbox, that MMNA will replace
the lock/keys and make it available to those next on the waiting list.

o Reminder: for any mailbox that needs a new lock/keys, the resident acquiring the MMNA mailbox
will pay for locksmith’s travel charge, plus cost to replace the lock/keys. Plus, they will pay $150
one-time, non-refundable fee paid to MMNA.

o Marsha Collins/Randy Melton (Wagon Wheel) are on the waiting list for the next available
MMNA mailbox.

Dan suggested that if offered a refund, people currently with mailbox might give up their mailbox. It was
decided that we would not explore this idea.

6. Review ToDo items from last meeting

TO DO: Geary will contact Joshua Tree post office to address the issue of mail put in the wrong mailbox.

TO DO: Linda will send an email/letter to every mailbox owner stating that if they sell their home that the
MMNA mailbox does not go to the new owner. Since MMNA purchased and manages the mailbox, that
MMNA will replace the lock/keys and make it available to those next on the waiting list.

Linda indicated that USPS contract mail carrier cannot use locker #4 in the MMNA cluster of mailboxes. She
spoke with Iris at USPS. Iris indicated that she would speak with her boss about a work order to change the
lock for #4. Linda suggested that MMNA should pay for the locks on the 4 lockers to be replaced and then
give the keys to JT Post Office.

TO DO: Dan will speak with JT Post Office about changing locks for 4 lockers in MMNA mailbox cluster.

7. General Meeting preparations:

Saturday, March 16, 2024 from 3pm to 5pm at Furstwurld.
Clara Vera, Burrtec, is the guest speaker.

o For mailing prior to meeting: COVER LETTER, MEMBERSHIP FORM, AGENDA
= TO DO: Terry will write and print 2024 COVER LETTER.
* TO DO: Linda will email a copy of 2023 COVER LETTER to Terry. Donev’
= TO DO: Linda will update the 2024 MEMBERSHIP FORM. Done
* TO DO: Linda will print membership form, agenda Donev’
* TO DO: Linda will purchase envelopes, mailing address labels and stamps. Donev’
* TO DO: Linda will send email version out February 21. Donev’
= TO DO: Terry will stuff envelopes and send snail USPS mail out February 27.
* TO DO: Linda will contact Clara Vera (Burrtec) for any presentation needs. Donev’
* TO DO: Linda will send reminder email about meeting March 1*.
= TO DO: Linda will send another reminder email one week before meeting.
= TO DO: Send out a reminder email about donations May 15.

- TO DO: Geary suggested we send a letter/email to all delinquent non-paying owners June 2024.
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8. Additional item for General Meeting agenda: solicitation of applications for at-large members. This item has
been added to the General Meeting agenda and will be managed by Dan Stork at the meeting. He reminded the
board that will only be a call for anyone interested in the at-large positions. According to the bylaws, the board
will take up this issue after the General Meeting in March.

9. Special Road Districts — Dan

Dan recently attended a county meeting regarding special road districts. To learn more he reached out Rudy
Guerrero from San Bernardino County Public Works Special District with more questions.

TO DO: Dan will continue to gather info about Special Road Districts. Donev’

10. Next board meeting: Early May but everyone needs to check their calendars. Everyone agreed that 4pm
works.

TO DO: Dan will send email to board with possible date(s) in May.

11. Adjourn 5:35 pm
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