Wonument MWanor Vleighborhood Fssociation
PO Box 892 ¢ Joshua Tree, CA 92252

www.monumentmanorneighborhood.com

MMNA Board Meeting

January 4, 2024, 4:45 p.m.
Terry Stone and Geary Hund’s home and on Zoom
8775 Desert Shadows Rd

Minutes approved by the Board at February 26, 2024 Board Meeting

Agenda

1. Call to Order 4:51pm Terry Stone
Board In-Person Attendance: Terry Stone, Geary Hund, Dan Stork, Linda Doyle
Board Zoom Attendance: Daniel Brenner

Guest In-Person Attendance: Mark Walsh, Bobby Furst
Guest Zoom Attendance: Steev Beeson, Maddie Orr (rep for Invisible House)

2. Review and approval of June 13 Minutes

- Minutes for June 13 meeting were sent to Board prior to meeting. Terry asked if there were any
questions/discussion. None were made. Dan Stork made a motion to accept June 13, 2023 minutes. Geary Hund
seconded motion. No objections were noted. All in attendance were in favor. Minutes were adopted.

TO DO: Linda will post approved minutes on MMNA website. Donev’

3. Reports
- Treasurer’s report
Finances
Year 2022 2023
accounting period 1/1-12/31 1/1 -12/31
Revenue
Cash Contributions 21,420.00 20,945.00
bank account interest 1.16 1.27
Highway mailbox key deposits 150.00
Direct payment of expenses by board members 224.45 60.90
Total Revenues $21,645.61 $21,156.17
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Expenses

Tractor services 6430.00 8935.00
Fill dirt 5250.00 10575.00
Liability insurance 1928.00 1927.06
Signs and sign equipment 2815.14 472.21
PO box rental 182.00 194.00
Mailings 444 .24 186.40
Website 264.00
PayPal fees 377.67 157.65
Highway mailbox lock replacement 160.00
Zoom subscription 149.90 149.90
Incorporation fees -951.53 25.00
Tax consulting and return preparation 250.00 225.00
Printing 62.64
Bank supplies 227.06
Total Expenses $16,875.42 $23,560.92
Ending Checking Account balance $24,276.91 $21,875.44
Number of contributors 89 92
Participation 41% 42%

Finances Notes

MMNA does not qualify for PayPal nonprofit status.

Some PayPal fees are at a new increased rate, most continue at the old rate. Not sure why.

Fill dirt: 17 loads @ $375 for scheduled maintenance, plus $4200 for additional “pre-need” dirt.

The Treasurer requested that board members ask for reimbursement for expenses, instead of contributing
those expenses. The purpose of this is to offset income by expenses to the greatest extent possible, for tax
reporting purposes, and to more accurately reflect expenditures.

Early in 2023, an online login for US Bank account was setup, so the Treasurer’s personal login would
not needed. Other individuals can be registered for various administrative privileges, but not deposits and
withdrawals. At present, only the Treasurer has online access.

A couple of months after #5 was implemented, it was discovered that it had been done in such a way that
payments via Zelle were no longer possible. This was repaired by creating a new account (properly) at
US Bank, and transferring all funds to it.

27 contributions via PayPal, 11 via Zelle or other EFT, remainder via check.

31% of total contributions in 2023 came from a single owner.

Ownership/Membership note

1.
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The membership spreadsheet has been reorganized, so that it is “normalized”. The single sheet was
replaced by 4 sheets named People, Parcels, NonOwnerResidents, and FormerPeople (the last just to
retain an historical record). This change is intended to make it easier and less error-prone to derive data
from the database. It will also support creation of user-friendly forms for using the database, and also

January 5, 2024 Board Meeting



facilitate GIS-based applications, such as an annotated map. Technical implementation details available
upon request. Data has been added to the Parcels sheet to tabulate STRs and developed properties.

2. Statistics: MMNA has 260 parcels, with 218 owners. 194 parcels have buildings on them. 40 parcels are
registered with the County as STRs; up to an additional 14 parcels may be unregistered STRs. We are
aware of some properties occupied long-term by non-owners; we have names for 5, and are aware of at
least 3 others. 58 owners have identified as full-time, and 55 as part-time, at some point during the time
we have been trying to collect this data. The part-time category (which is a property of People) overlaps
with the STR category (which is a property of Parcels).

3. Donation history: Of the 212 entries in the People sheet as of 6/13/2023 (current owners and non-owner
residents), here is a tabulation of the most recent year in which a contribution has been made:

2023 88
2022 23
2021 14
2020 7
2019 2
2018 3
None after 2015 | 75

Questions: Steev Beeson asked why the dirt price has gone up? Geary indicated that dirt has gradually gone up
to $350/load and is due to increased fuel prices for transportation, high demand from increased housing
development in the area where good fill dirt is necessary to build home foundation pads. Terry indicated that we
also bought dirt in advance because we had an opportunity to purchase several loads for future maintenance.

- Roads & Signs report
1. Signs:
a. Geary ordered four custom signs for the purpose of discouraging non-local traffic headed for the
National Park from trying to take a shortcut through our dirt roads; two signs which say No Park Access,
and two which say Private Road, No Entry Without Permission. Geary ordered three traffic barricades
from Home Depot to affix the signs to. They are in transit. Geary will place one or two and keep the
other in reserve.
b. Geary ordered and installed replacement street signs for those that were taken at the intersection of
Rocking Chair and Desert Shadows Roads. Because Rocking Chair ends at that location and Turtle
begins, Geary ordered a third Turtle Road sign.
c. At some point, he still wants to put speed limit signs in the east end of Wagon Wheel and on Doggie
Trail. That will take a little more work and preparation due to the vandalism that occurred there in the
past.
d. Geary ordered and received the Road Not Maintained Sign for Lobo Pass and Quail Springs Road.
He still needs to install it.
e. Geary continued working on the placement of the rocks in the drainage swale on either side of the
rolling dip on Uphill just downhill from its intersection with Rocking Chair. The rock was placed in a way
that created erosion on the sides of the Rolling Dip which started to narrow its width. He placed rocks on
the sides against the eroded area and created a low spot in the middle of the drainage swale.
f. The work Geary did was effective in preventing additional runoff from the winter rains we’ve received
so far. The roads have held up well in the storms we’ve received thus far this winter. Our investment in
managing runoff continues to pay dividends. Geary has only inspected a portion of the roads.
g. If you are aware of an area that needs immediate attention, please let Geary know. Geary is thinking
about the possibility of a road work party in the spring to place more rock on the sides of some of the
rolling dips — it’s just in the concept stage right now. Geary reminded the board that we only have enough
money to address issues after a storm. Keep roads in good shape but not perfectly managed.
h. Geary will schedule a roadwork party in the spring.
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Questions: Mark Walsh asked about the sand accumulating along some of the roads in the Manor. Geary
indicated that it is expensive to haul away and that the accumulated sand is not good “fill dirt”. Terry
asked if there is a way to give the sand to neighbors. Geary indicated that no businesses need it due to the
quality of the sand.

Terry indicated that there was a complaint from fire department that sand build up needed to be address.
Kevin Powell also reached out to the board and asked that fire hydrants safety be addressed (removig
debris, sand from around hydrant and asked that they be painted for safety reasons. Geary reached out to
the Joshua Basin Water District and they came out and cleared and painted several identified hydrants.

Linda asked about exposed water pipes in the roads. Geary asked that we send him the locations for
exposed water pipes and then he will reach out to JBWD for repairs.

Terry also spoke about the County’s See It Click It “app” to fix potholes. It only applies to county roads
not private roads. Earlier this year Linda, Dan and Daniel submitted requests to fix where Rockhaven,
Uphill, Desert Shadows, Turtle meet the county road. The county fixed the potholes.

Dan asked about the effects on different sections of the Manor after a storm. Geary asks that neighbors
should at least coordinate with him to make sure all repairs are within our master plan so we aren’t
duplicating our efforts on road repairs.

- MMNA Welcome Packet — Daniel.
1. The purpose of this document is to define (from a high-level) what will be included in the Monument
Manor Welcome Packet.

2. Define:

What’s the purpose of the Monument Manor Welcome Packet?

What do we hope to achieve out of the effort?

How will we be informed of new owners (to send the packet to)?

What’s the expected timeline to get the welcome packet to a new home owner?

3. What will be included in the packet?
Mission statement of MMNA?
o What MMNA does, what MMNA doesn’t do
+ Contact details for MMNA (member name and email addresses)?
o Road improvements — email address
o Responsibility X — email address
o Responsibility Y — email address
o Responsibility Z — email address
*  Map of Monument Neighborhood?
» History of the MMNA?
o include black and white photos?
o Historical context — images
= first house in the area etc
+ Instill an emotional connection to the Monument Manor through connections to its past

+  UNKNOWN - What else do we want to provide to new home owners?
o USPS location/hours?

Dump in Landers?

Burrtec?

Place rock on top to keep wind from knocking over trash cans

Internet providers?

AirBnB complaint line

Police — non-emergency line?

O O O O O O
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Phone number to park entrance traffic
How sound travels (to keep area quiet)
Driving on wet roads

*=  Monument Manor road conditions
Native / non-native plant education?
Septic tanks — how they work?

Dark skies — and reference it San Berdoo site
Weather stations specific to the area
Fire warnings - sites

List out vet services?

List out local handyman services?

O O O

O O O O O O O

*  Format:

Digital or print?

Print on what kind of paper?

Cheaper to digital, but possibly less impactful for AirBnB guests
Cover page image - of some animals taken in the area?

O O O O

«  UNKNOWN - To cover expenses, can we consider advertising local to monument manor? Sean
Molina’s services? AirBnBs local to the area? Any other?

*  Nextsteps: 1) Agree to what will be included. 2) begin building it out

TO DO — google docs — membership folder — these are suggestions
Which member wants to develop which area?
TO DO — Daniel - create email address - membershipacket(@...

TO DO — Daniel sent the document as an email to all board member. Board members will now send their
comments BEFORE that next board meeting.

- Mailboxes report

o Linda is going through database for mailboxes, asking if anyone is no longer using their mailbox.

o Luke Sabala reported that several neighbors are getting the wrong mail in their mailboxes. He
asked that MMNA contact USPS postal carrier about the issue. When this happens he write on the
envelope or post-it note “delivered to the wrong address”. Luke also indicated that he recently
found mail addressed to Geary Hund just laying on top of the mailboxes. He put a post-it note on
it and placed it inside the outgoing mail slot. He also indicated that they have a label inside their
mailbox identifying the names of those that receive mail at this mailbox. Luke suggested that
residents should never redeliver the misplaced mail to the proper owner because then the issue
never gets resolved by the mail carrier

TO DO: Geary will contact Joshua Tree post office to address the issue of mail put in the wrong mailbox.

TO DO: Linda will email every household that has MMNA mailbox and ask them that if they receive the
wrong mail to: (1) put post-it note on mail item with note reading “Delivered to the wrong address” and place
the mail in the outgoing mail slot (2) and encourage neighbors to let the post office or mail carrier know that
mail is being delivered to the wrong address. Donev’

o Reminder: when resident with MMNA mailbox sells their home that we need to contact them to
take possession of mailbox keys. Mailbox and keys do NOT go to new owner.
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TO DO: Linda will send an email/letter to every mailbox owner stating that if they sell their home that the
MMNA mailbox does not go to the new owner. Since MMNA purchased and manages the mailbox, that
MMNA will replace the lock/keys and make it available to those next on the waiting list.

o Reminder: for any mailbox that needs a new lock/keys, the resident acquiring the MMNA mailbox
will pay for locksmith’s travel charge, plus cost to replace the lock/keys. Plus, they will pay $150
one-time, non-refundable fee paid to MMNA.

o Marsha Collins/Randy Melton (Wagon Wheel) are on the waiting list for the next available
MMNA mailbox. Don Tull was on the waiting list but he recently installed his own mailbox
down at Uphill and Quail Springs.

Comments: Terry suggested that we might install more mailboxes. Linda indicated that she does not
believe we will get financial support for this issue.

- Other Board Members/Directors’ comments - NONE WERE MADE.

4. spring MMNA Annual Meeting
- Date — either Saturday, March 16 or Saturday, March 23
- Time — from 3-5pm
- Venue — at Furstworld.

TO DO: Bobby Furst (owner of Furstwurld) will check his schedule and confirm date and let Dan know.

- Meeting preparations:

o For mailing prior to meeting: COVER LETTER, MEMBERSHIP FORM, AGENDA
= TO DO: Terry will write the 2024 COVER LETTER.
* TO DO: Linda will email a copy of 2023 COVER LETTER to Terry. Donev’
* TO DO: Linda will update the 2024 MEMBERSHIP FORM. Donev’
= TO DO: Linda will print copies of cover letter, membership form, agenda and purchase

envelopes, mailing address labels and stamps.

= TO DO: Terry will stuff envelopes and send snail USPS mail out February 15
= TO DO: Linda will send email version out February 15
* TO DO: Linda will send reminder email about meeting March 1*
= TO DO: Linda will send another reminder email one week before meeting
= TO DO: Send out a reminder email about donations May 15

- Donation Requests:
o The group agreed that we should state on the donation request cover letter and membership form
that donations in the amount of $100, $200 or §  Other amount.

- Invited guest speaker possibilities? — Burrtec, local battilion chief, sheriff, park superintendent, expert on
native plants.
o Linda has reached out to Supervisor Dawn Rowe asking her to recommend someone from Burrtec
who could come to our meeting to address neighbors questions about the upcoming Organic Green
Waste Program about to begin in the neighborhood.
= TO DO: Linda will let group know if Sup. Dawn Rowe forwards a Burrtec contact name.
Donev’

- Board elections for 2024: Terry stated that anyone interested in submitting their name for any of the board

positions, including At-Large Board Member should contact MMNA. Bobby Furst indicated that he
would like to put his name in for At-Large Board Member.
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6. General comments and questions from attendees

* Bobby Furst asked about the boundaries of Monument Manor Neighborhood Association. Geary showed
him the map as displayed on the MMNA website: https://www.monumentmanorneighborhood.com/.
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7. Follow-up discussion on outreach to Short Term Rentals (membership, community standard)

* We discussed mailing a separate letter/email to STR owners/management companies, including a
payment coupon.

* It was also discussed that in California road maintenance for privately maintained roads is the
responsibility of those using the road.

TO DO: Geary suggested we send a letter/email to all delinquent non-paying owners June 2024.

Terry reminded the group that several STR management companies are suspected of using rodenticide to
offset the damage rats/mice do to guests’ vehicles.

8. Other items?

* Linda spoke to group about ongoing traffic and line of vehicles coming to see The Invisible House. She
said that “lookie loos™ are there all day/every day/12 months of the year. Non-stop traffic is causing road
damage and traffic jams at Uphill Rd and Doggie Trail and is a nuisance and annoyance to neighbors.

* She asked Maddie Orr (representative for The Invisible House if she could look into removing the address
of The Invisible House from the internet/google maps etc. Maddie said she would talk with the owners.

9. Next board meeting: Monday, February 26 @ 4pm ... Terry Stone and Geary Hund’s home.

10. Adjourn 6:43 pm
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